
 
Module Outline 

 
Training Module 4  

Professional Leadership and Management of 
Disability Services and Practices 
Module Summary 

Duration 1 day (10am – 4pm) 

Dates Every 4 months, on 3rd Saturday of the month (starting November) 

Venue Online or in-person 

Registration  ₦50,000 for individuals. Organisations should contact us. 

Certificate ISDS Certificate of Completion.  

Benefits Free 1-year membership of ISDS Centre Library in Jos. 

 

Module Aims 

This module covers leadership and management theories in the context of service 
provision and explores knowledge and understanding of the role of leadership and 
management in promoting the interests and support for disabled people in all aspects 
of the disability field across African countries. It examines how effective leadership can 
influence policy, drive advocacy, and improve service delivery. The module also 
considers the challenges and opportunities within different cultural, political, and 
economic contexts. We recommend this training for anyone involved in policy-making, 
advocacy, service development, or holding current or future positions of leadership in 
the disability sector. Participants will engage in practical case studies and peer 
discussions. 

Module Format:   

● Morning: Lectures & Interactive Activities (Hybrid – online and in-person) 
● Afternoon: Practical Work & Group Discussion (Hybrid – online and in-person) 

Learning Outcomes 

By the end of the session, participants will be able to: 

1. Understand different leadership and management theories in a disability context 
2. Evaluate the role of leadership in improving service delivery for people with 

disabilities 
3. Recognise power, politics, and culture in influencing leadership 
4. Develop practical leadership strategies for inclusive and ethical service 

provision 
5. Design leadership interventions within African systems and communities 


